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Toém tat:

Nghién curu nay dwoc thuc hién nham do luong thuc trang tao dong luc cho ngué‘n nhan luc
ké todn bang kich thich tinh than trong cdc cong ty dich vu ké todn tai Ha Néi. Téc gia sir
dung thong ké mé ta, phan tich thang do Cronbach’s Alpha, kiém dinh Independent T — test
nham danh gid va do heong thye trang tao dong liwc cho nguon nhén e ké todn bang kich
thich tinh than. Két qua nghién ciru cho thdy, tao déng luc cho nguon nhan lyc ké todn bang
kich thich tinh than dat mirc trung binh la 3,876/5. Khong co sy khdc biét dang ké vé tao
déng lwc cho nguon nhén lyc ké todn bang kich thich tinh than gitta hai doi twong nam va
nit; giita cdc do tudi khdc nhau.

Tir khéa: Tao dong luc, ngudn nhén luc ké toan, kich thich tinh than, cong ty dich vu ké
todn.

Ma JEL: M41, O15

Motivation for accounting human resources: The case of accounting service firms in
Hanoi

Abstract:

This study is conducted to measure the motivation for accounting human resources by morale
stimulation in the accounting service firms in Hanoi. The study has also performed some
descriptive analysis, Cronbach’s Alpha and Independent T-test for evaluating and measuring
the motivation for accounting human resources by morale stimulation. The results show that
the motivation for accounting human resources by morale stimulation achieved an average
0f 3.876/5. The study does not find significant differences on evaluation of the motivation for
accounting human resources by morale stimulation in terms of gender and age.

Keywords: Motivation, accounting human resources, morale stimulation, accounting service
firms.

JEL code: M41, O15

1. Gioi thiéu

Céc cong ty dich vu ké toan da va dang 1a nhan t6
ctia su phat trién kinh té cho dat nudc hoi nhap véi
khu vuc va thé giéi. Cac cong ty dich vu ké toan da
gitip khach hang nam bit va hiéu biét cac chu truong,

chinh sach ctua Pang va Nha nuée. Tu van cho céc
chu doanh nghiép lwa chon mé hinh t6 chirc quan
ly kinh doanh phu hgp, gitp cho chu doanh nghiép
va doanh nghiép c6 nhitng thong tin chinh xac. Tuy
nhién, cac cong ty dich vu ké toan con ¢o nhitng han
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ché nhu viéc cap nhat kién thire, trao doi thong tin
gitra cac hoi vién voi Hoi K& toan va Kiém toan Viét
Nam (VAA) chua thuong xuyén, hoat dong ctia cac
cong ty dich vu ké toan con mang ning tinh chat
kinh nghiém, con thiéu céac quy ché chung, trinh d6
chuyén mén ciia doi ngii ngudn nhan luc chwa phu
hop véi yéu cau (Mai Thi Hoang Minh, 2013).

Trong cac cong ty dich vu ké toan, ngudn nhan
luc ké toan chiu trach nhiém vé moi hoat dong cua
cong ty. Trong sy phat trién cta cong ty, ngudn nhan
luc ké toan déng vai trd quan trong nhét trong céc
hoat dong, tao ra gia tri phuc vu muc ti€u ma cong
ty da dé ra. Do vy, mot trong nhimng van dé can
quan tam 1a ngudn nhén Iyc ké toan trong cic cong
ty nay c6 du trinh d6 dap ung yéu cau cong viéc
trong hoan canh méi khong, c6 nang cao chét luong
dé thich nghi voi tbc do va xu hudng phat trién cua
nén kinh t& hay khong, nhan t6 nao anh huéng dén
chat lwong ngudn nhén luc ké toan, tao dong luc cho
ngudn nhan luc ké toan s& gop phin nang cao chat
lugng ngudn nhan luc ké toan khong, cac cong ty
dich vu ké toan d tao dong luc cho nguén nhan luc
ké toan nhu thé nao nham gop phan nang cao chét
lwong ngudn nhén lyc ké toan.

Ngudn nhan luc ké toan 1a mét trong cac nhan to
quyét dinh chat lugng dich vu ké toan. Do do, két
qua kinh doanh cua cac cong ty dich vu ké toan phu
thudc nhiéu vao trinh do chuyén mon, nang lyc cua
ngudn nhan lyc ké toan. Cong tac quan tri nhan luc
no6i chung, tao dong luc lao dong ndi riéng co6 vai tro
rit quan trong, nham duy tri, khuyén khich va dong
vién ngu6n nhan luc ké toan lam viéc hét minh véi
tinh than vui vé; thic diy nguoi lao dong hing hai
lam viéc, nang cao nang suat, chat lugng, va gin bo
véi cong ty.

Céc cong ty dich vu ké toan da thuc hién nhiéu
bién phap khuyén khich nhim tao dong lyc cho
ngudn nhan lyc ké toan bang kich thich tinh than
nhu: t chirc cac hoat dong phong trao va phong trao
thi dua; xdy dung va phat trién moi truong lam viéc
doan két, than ai; tang cuong co sé vat chét, thiét
bi phuc vu cong viéec. Méc du cac bién phép nay da
g6p phén tao dong luc lao dong cho ngudn nhan lyc
ké toan, tuy nhién van con nhiéu han ché nhu chua
phan anh ding hiéu quéa cong viéc, chua cong bang,
va hé théng danh gia chua hop 1y.

Tao dong luc cho nguén nhan luc ké toan béng
kich thich vat chit da dugc Do va cong su (2019)
thuc hién trong bdi canh cua Viét Nam. Nhom tac

gia su dung phuong phap nghién ctu dinh tinh va
dinh lugng véi cac ddi tuong 1a nhitng nguoi dang
lam ké toan tai céc cong ty ké toan tai Ha Noi. Két
qua nghién ctru 1a tao dong luc cho ngudn nhén lyc
ké toan bang kich thich vat chat gom 7 thudc tinh
thanh phan.

Ké thira cac nghién ctru trude, dua trén két qua
phong van chuyén gia, nhom tac gia xay dyng, phan
tich va do luong cac thudc tinh thanh phan cua tao
dong luc cho ngudn nhan lyc ké toan bang kich
thich tinh than trong cac cong ty dich vu ké toan tai
Ha Noi, tir d6 dua ra cac khuyén nghi vé tao dong
luc cho ngudn nhan luc ké toan bang kich thich tinh
than trong cac cong ty ké toan tai Ha Noi.

2. Téng quan nghién ctru

Maslow (1943) chia nhu ciu ciia con ngudi thanh
5 loai, d6 1a (i) nhu cau vat chit, (ii) nhu cau vé
an toan, (iii) nhu cau xa hoi, (iv) nhu cau duogc ton
trong va (v) nhu cau ty hoan thién. Theo Maslow, khi
mdi moét nhu ciu trong s6 nhitg nhu cdu d6 duoc
thoa man thi nhu cdu tiép theo trd nén quan trong, dé
tao dong luc cho nhan vién nguoi quan tri can tim
hiéu xem nhén vién d6 dang ¢ dau trong hé thong
nhu cu nay va huéng sy théa man vao cac nhu cau
¢6 thtr bac cao hon.

Adams (1965) chi ra rang tao dong luc cho ngudi
lao dong phai dua ra nhitng bién phap nham thoa
méin nhu cdu cua ngudi lao dong trén co sé dam
bao su cong bang. Khi ndm bét dugc gde ré& dan dén
su khac nhau vé dong lyc cia mdi con ngudi, cac
chuyén gia nhan sy s& dé ra nhimg chién lugc khéac
nhau cho t6 chirc ciia minh. Vroom (1964) cho rang
dong luc lam viéc phu thudc vao sy mong doi cua
céc ca nhan vé kha nang thuc hién nhiém vu cia ho
va vé viéc nhan dugc cac phﬁn thuong mong muén,
dong luc lam viéc cua nguoi lao dong s€ trd 1én
manh m& khi ho tin ring mot sy nd lyc nhit dinh cua
ho s& dem lai mot thanh tich nhét dinh va thanh tich
d6 s& dan dén nhing két qua nhu ho mong mubn.
Shiraz va Rashid (2011) chi ra mdi quan hé va sy
khéac nhau vé dong lyc lam viéc voi sy hai long, cu
thé hon 1a sy khac nhau giita co hdi thang tién va
phong cach lanh dao trong tao dong luc lao dong.

Tai Viét Nam, H5 Dinh Viét (2014) nghién
ctru thuc trang cong tac tao dong luc tai Cong ty
Vinaincon. Dbi tuong khao sat 1a cac can bo khéi
co quan Tong cong ty va mot s6 can bo lanh dao tai
cac cong ty con. Két qua chi ra rang 66,7% ngudi
lao dong hai long vé s tién lwong hang thang ma
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ho nhan dugc; 76,2% nguoi lao dong déng y voi
phwong 4n Tong cong ty ludn khen thudng kip thoi
cho can bd cong nhan vién; 88,7% nguoi lao dong
hai long vé ché do phuc loi tai Téng cong ty; 72%
nguoi lao dong hai long vé méi trudng lam viéc;
82,7% nguoi lao dong cho rang Tong cong ty chi
trong dén cong tac dio tao va phat trién k¥ ning cho
cong nhan vién...

Nguyén Thi Minh An (2015) khang dinh, tao
dong luc lao dong la mdt trong nhiing giai phap quan
trong lam don bay, dot pha thiic day cac yéu té khac
cung hudng t6i muc tiéu di dé ra. Tac gia st dung
phuong phap nghién ctru dinh tinh, thuc hién nghién
cuu tai Buu dién Viét Nam. Tac gia két luan r.'flng dé
tao dong luc cho nguoi lao dong, doanh nghiép co
thé str dung cac phuong thirc nhu kich thich vé tai
chinh gém cac bién phép lién quan dén tién luong,
thudng, phu cép, cac phuc loi va dich vu khac; kich
thich vé tinh than gém cac bién phap tao viéc lam on
dinh cho nguoi lao ddng, dao tao nang cao trinh do
cho nguoi lao dong, xiy dung bau khong khi lanh
manh va tich cuc trong doanh nghiép, té chirc phong
trao thi dua.

Bui Thi Xuan (2018) cho rang, tao dong luc cho
nhan vién khién nguoi lao dong tu nguyén lam hét
suc minh cac cong viéc dugc giao ma moi bién
phap hanh chinh déu t6 ra khong hi¢u qua. Str dung
phuong phap nghién ciru dinh tinh voi dbi twong
khao sat 1a cac doanh nghi€p nhé va vira, 3 nhom
giai phap duoc chi ra nhim hoan thién cong tc tao
dong luc lao dong trong doanh nghiép nhd va vira
gdm (i) hoan thién cong tc tién lwong, thudng, phu
cap va phuc loi x4 hoi, (ii) cai thién méi truong va

diéu kién 1am viéc va (iii) hoat dong dao tao can tién
hanh thuong xuyén, lién tuc dam bao chét luong.

Do va cong su (2019) thu thap 145 phiéu khao sat
tir nguoi 1am ké toan trong cac cong ty dich vu ké
toan tai Ha Noi dé phan tich va do luong tao dong
Iwc cho ngudn nhan luc ké toan bang kich thich vat
chat véi 7 thudce tinh thanh phan. Tir 46 nhom tac gia
trinh bay mot sb khuyén nghi vé tao dong luc cho
nguén nhén luc ké toan béng kich thich vat chét tai
cac cong ty dich vu ké toan tai Ha Noi.

Ké thira két qua nghién ctru cta cac nghién ciu
trude, nghién ctru nay tiép tuc phén tich, danh gia va
do luong tao dong luc cho ngui”)n nhan luc ké toan
bang kich thich tinh than véi nghién ctru dién hinh
trong cac cong ty dich vu ké toan tai Ha Noi voi doi
tuong khao sat 14 chinh nguoi lam ké toan.

3. Phuwong phap nghién ciru

Nhoém tac gia st dung phuong phap dinh tinh trén
co s6 phong van sdu cac giang vién 1a nhitng nguoi
uyén tham vé ké toan, kiém toan va tu van, dudi ca
Iy lugn hoc thudt va thuc tién, cla Truong Dai hoc
Kinh té quéc dan, Truong Pai hoc Lao dong Xa hoi
va Truong Dai hoc Cong doan. Pong thoi, tac gia
phong vén sdu 6 chuyén gia la giam déc, ké toan
trudng dang 1am viée tai cac cong ty dich vu ké toan.
Noi dung cac cudc phong van tap trung vao chu dé
tao dong luc cho ngudi lao dong va nhiing ndi dung
kich thich tinh than ctia ngudn nhén lyc ké toan.

Tac gia ké thira cic nghién ctu trude day va
két qua nghién ciru dinh tinh thong qua phong van
chuyén gia. Dua vao két qua nghién ciru dinh tinh s&
diéu chinh, bd sung cac bién quan sat vao trong bang

Bang 1: Céc thudc tinh ciia tao dong lue cho ngudn nhén
lIwc ké toan bang kich thich tinh than

Ma

Thang do

Tao dong lyc cho nguon nhan lyc ké toin bang kich thich tinh than (MSt)

MStl1 MGoi truong 1am viéc doan két, than ai

MSt2 Co s6 vat chat va thiét bi phuc vu cong viée duoc cong ty cung cap day du

MSt3 MGdi quan hé giita lanh dao va nhan vién cip dudi binh dang, dan chu, khach quan
MSt4 B6 tri, phan cong cong viée twong ddi phi hop véi ning luc

MSt5 Cong ty c6 bién phap tao viéc lam 6n dinh cho nguf”)n nhan lyc ké toan

MSt6 Cong bang trong danh gia thuc hién cong viéc

MSt7 Cong ty ch trong dén dao tao chuyén mon va phat trién k¥ ning cho ngudn nhén lyc ké toan
MSt8 ngudn nhan luc ké toan ¢ co hoi thing tién va phat trién su nghiép

MSt9 Cong ty thudng xuyén to chirc cac hoat dong phong triao va phong trio thi dua

MSt10

Dinh ky, cong ty to chirc tham khdm va chiam lo strc khoe cho ngudn nhan Iyc ké todn
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Bang 2: Poi tuwong khao sat theo giéi tinh va theo dd tudi

S6 lwong Ty 18 % Liy ké

Gi6i tinh

Nam 22 15,2 15,2
Nit 123 84,8 100,0
D) tudi

30 dén 40 79 54,5 54,5
Dudi 30 35 24,1 78,6
Trén 40 31 21,4 100,0

Tong cong 145 100,0

hoi dé thuc hién nghién ctru dinh luong.

Ké thira két qua nghién ctru ciia Adams (1965),
Shiraz va Rashid (2011), H5 Pinh Viét (2014),
Nguyén Thi Minh An (2015) va Do va cong su
(2019), nhom tac gia xac dinh tao dong luc cho
ngudn nhén lyc ké toan bang kich thich tinh than
v6i 10 thudc tinh (chi bao va thang do) tai Bang 1.

Sau d6, nhom tac gia thuc hién khao sat thong qua
bang hoi gdm 10 bién quan sat va dugc do ludng
bang thang do Likert 5 muc do, tir 1 “Rét khong
dong ¥ dén 5 “Hoan toan dong y”. Dir liéu duoc
thyc hién théng qua viéc khao sat véi ddi tuong
khao sat 1a nhitng nguoi dang lam ké toan tai cac
cong ty dich vu ké toan tai Ha Ndi - thudc loai hinh
doanh nghié¢p tu nhan.

Tac gia phat ra 200 phiéu, thu vé 175 phiéu, sau
khi kiém tra cac thong tin trén cac phiéu, co 145
phiéu (ty 1& 72,5%) c6 day du thong tin dé nhap dir
liéu va thyc hién phan tich. Kich c¢& mau nay phu
hop v6i nghién ctru ciia Gorsuch (1983).

Nhom téc gia st dung phan mém SPSS 23 vai
thong ké mo ta, phan tich thang do Cronbach’s
Alpha, kiém dinh Independent T — test, ANOVA dé

danh gia va do luong tao dong luc cho ngudn nhan
luc ké toan bang kich thich tinh than trong cac cong
ty dich vu ké toan tai Ha Noi.

4. Két qua nghién ctru

4.1. Dic diém ciia cong ty dich vu ké todn

Nganh nghé kinh doanh chinh ciia cac cong ty
dich vu ké toan 13 cung cép cac dich vu ké toan.
Dich vu ké toan ctia nhiéu cong ty da dugc Bo Tai
chinh va déng ddo khach hang tin nhi€ém va danh
gia cao. Pay ciing 1a mdt trong cac linh vuc ma céc
cong ty c6 nhiéu kinh nghiém. Cac cong ty dich vu
ké toan di cung cip cho cac khach hang nhiéu loai
dich vu ké toan bao gdm:

(i) Xay dung cac mé hinh t6 chirc bo may ké toan
va to chic cong tac ké toan cho cac doanh nghiép
moi thanh 13p, xay dung hé thdng thong tin kinh té
ndi bd phuc vu cong tac quan tri - kinh doanh;

(ii) Ra soat, phan tich, cai to, hop 1y hoa bo may
ké toan - tai chinh da co sin;

(iii) Tu vén giup cac doanh nghiép thyuc hién
dung cac quy dinh vé viéc 1ap chimg tir, luan chuyén
chung tir, m& va ghi sb ké toan, viéc tap hop chi phi
va tinh gia thanh san phim, soat xét, didu chinh sb

Bang 3: Két qua tra 101 phiéu khio sat ciia doi twong khao sat
ve cac thudc tinh thanh phan cia bién phu thugc

S6 lwgng  Nhé nhit  Lén nhit  Binh quin  D§ léch chuén
MStl 145 2,0 5,0 3,610 ,802
MSt2 145 1,0 5,0 3,940 ,806
MSt3 145 2,0 5,0 3,740 ,858
MSt4 145 2,0 5,0 3,740 ,705
MSt5 145 1,0 5,0 3,807 ,9302
MSt6 145 1,0 5,0 3,862 ,9326
MSt7 145 3,0 5,0 4,117 7217
MSt8 145 2,0 5,0 3,952 ,7668
MSt9 145 2,0 5,0 4,048 7484
MSt10 145 2,0 5,0 3,938 ,8268
Tong thé 145 3,876
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Bang 4: Két qua phén tich Cronbach’s Alpha ciia cic thude tinh

Trung binh Phuong sai cua Tuwong quan Hé s6 Cronbach

cua thang do thang donéu  bién —tong diéu  Alpha néu loai
Thudc tinh thanh phan  néu loai bién loai bién chinh bién
MStl 35,152 18,032 ,405 ,753
MSt2 34,814 17,680 ,458 ,746
MSt3 35,021 17,020 ,519 , 7137
MSt4 35,014 18,583 ,387 ,755
MSt5 34,952 17,352 415 ,752
MSt6 34,897 17,913 ,336 ,764
MSt7 34,641 17,912 ,491 ,742
MSt8 34,807 18,532 ,351 ,759
MSt9 34,710 17,263 ,581 ,731
MSt10 34,821 17,801 ,423 ,750

lidu ké toan va khoa sb ké toan, 18p bao cao ké toan,
1ap bao cdo quyét toan von dau tu... theo quy dinh.

Dic biét, mot sb cong ty dich vu ké toan di cling
can bo ctia Cuc thué, Chi cuc thué Ha Nai... giup do
va hudng dan nhiéu doanh nghiép tu nhan, cac ho
kinh doanh tu nhan md va ghi chép s6 ké toan theo
quy dinh ctia Nha nudc. Thong qua hoat dong nay,
cac cong ty dich vy ké toan da hd tro co quan thué,
co quan tai chinh niam bét dugc tinh hinh hoat dong
ctia cac ho kinh doanh tir d6 ¢6 co sé dé diéu chinh
murc thu va ¢6 cin ctr nghién ctru chinh sach thué déi
v6i khu vie kinh té nay.

Bén canh do, cac cong ty dich vu ké toan ky hop
ddng véi khach hang vé Dich vu tu van, dich vu
chuyén gia, dinh gi4 doanh nghiép va tu van c6 phan
hoéa, dich vu dao tao... Dich vu dao tao tai cac cong
ty dich vu ké toan chu yéu 1a dao tao thuc hanh,
d6i twong 1a nhitng ngudi moi vao nghé, sinh vién
chuyén nganh ké toan méi tdt nghiép. Vi viy, cac

bién phap tao viéc 1am cho ngudn nhan luc ké toan
cua cac cong ty dich vu ké toan dugc danh gia cao,
anh hudng dén viée tao dong luc cho nguén nhan
lyc ké toan théng qua khuyén khich tinh than.

4.2. Théng ké mé ti

Két qua thong ké tir Bang 2 cho biét, trong sb 145
dbi tuong khao sat, cac thanh vién la nam chiém ty
16 15,2%, con lai 123 dbi tuong 1a nir, chiém ty 18
84,8%. Ciing trong s d6, 35 phiéu tra 10i ctia cac
dap vién c6 do tudi dudi 30, chiém ty 1¢ 24,1%; 79
dap vién c6 do tudi tir 30 dén 40 chiém 54,5%, con
lai 1a cAc dap vién co do tudi trén 40 chiém 21,4%.

Két qua thong ké tir Bang 3 cho biét, cac dbi
tuong khao sat ddng ¥ voi bién phu thude “Tao dong
liec cho nguon nhan liuc ké toan bang kich thich tinh
than” gdbm 10 thudc tinh thanh phan nhu trén 1a kha
cao, cd gia tri trung binh 1a 3,876 so v&i muc cao
nhét cua thang do Likert 5 mirc d§. Ca 10 thugc tinh
déu dugc danh gia murc trung binh tir 3,61 trd 1én.

Biang 5: Két qua danh gia vé Tao dong lwe cho ngudn nhén e ké toan
bang kich thich tinh than giira doi twgng 13 nam va nir

Thir nghiém cua | Két qua su bang nhau cua phuong sai (t-test for Equality of
Levene vé su can Means)
béng cua cac
phuong sai
S6 | Mucy Do tin ciy
bac | nghia 2 Do 1éch 95%
Giatri | Macy | Gia | tw | (Sig. | Khacbiét | chuidn | Tha
kiém nghia | tri | do (2- binh khac p | Thip
dinh (F) | (Sig) | (t) | (df) | tailed) quén biét hon | hon
MSt | Gia dinh - - 160
bang nhau 4,078 ,045 | 48 | 143 ,630 -,05192 | ,10746 | ,264 | °
49
3 33
Gia dinh - -
khong bang ,39 25,1 ,700 -,05192 | ,13327 | ,326 222
82 46
nhau 0 30
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Bang 6: Test of Homogeneity of Variances

MSt
Thong ké Levene ) ) )
(Levene Statistic) So bac tu do 1 (dfl) S6 bac tu do 2(df2) Y nghia (Sig.)
,615 2 142 ,542

4.3. Phdn tich Cronbach’s Alpha

Phan tich thang do Tao dong lyc cho ngudn nhan
Iuc ké toan bang kich thich tinh than dwoc thyc hién
bang hé sé tin ciy Cronbach’s Alpha.

Két qua Bang 4 cho thiy, cac thudc tinh ciia bién
phu thudc déu c6 hé sb Cronbach’s Alpha 16n hon
0,6 va nho hon hé sd Cronbach’s Alpha chung la
0,768; hé sb twong quan bién tdng cia cac thudc tinh
déu 16n hon 0,3 nén tat ca cac thudc tinh cua bién
phu thudc déu dat do tin cdy va ¢ ¥ nghia thong ké
(Hoang Trong va Chu Nguyén Mong Ngoc, 2008).

4.4. Kiém dinh Independent T — test

So sanh két qua danh gia vé Tao dong luc cho
ngudn nhan lyc ké toan bang kich thich tinh than
giita d6i tugng 1a nam va ni.

Két qua Bang 5 cho biét:

+ Sig Levene’s Test = 0,045 nhé hon 0,05; vay
phuong sai giita 2 gioi tinh la khac nhau.

+ Gia tri sig T-Test = 0,700 > 0,05; khong c6 su
khac biét c6 ¥ nghia thong ké vé muc do muc do
danh gia tao dong luc cho nguén nhén luc ké toan
bang kich thich tinh than ctia nhitng ddi twong khao
sat co gidi tinh khac nhau (Hoang Trong va Chu
Nguyén Mong Ngoc, 2008).

4.5. Phan tich ANOVA

So sanh két qua danh gia vé tao dong luc cho
ngudn nhan luc ké toan bang kich thich tinh than
gita 3 d6i tuong véi 3 nhom tudi khac nhau 1a duéi
30 tudi, 30 dén 40 tudi va trén 40 tudi.

Két qua Bang 6 cho biét: sig Levene Statistic =
0,615 16n hon 0,05; nhu vay phuong sai gilia cac
Iva chon cua 3 ddi tuong khao sat voi nhom tudi
dudi 30 tudi, 30 dén 40 tudi va trén 40 tudi 1a khong
khac nhau.

Két qua Bang 7 cho biét, Sig. = 0,693 > 0,05; nhu
vay, khong c6 su khac biét ¢ y nghia thong ké vé
miurc d¢ danh gia tao dong luc cho nguén nhan lyc ké
toan bang kich thich tinh than giita 3 dap vién véi 3
nhom tudi khac nhau la dudi 30 tudi, 30 dén 40 tudi
va trén 40 tudi.

5. Thao luan

5.1. Moi trwong lam vige doan két, thén di

Céc cong ty dich vu ké toan tai Ha Noi déu da
xdy dung ndi quy, quy dinh ndi bd, gop phan tao ra
bau khong khi lam viéc vui vé, hai hoa tai noi lam
viéc, phu hop voi dic thu cta nganh cung cép dich
vu ké toan.

Chu trwong ctia cac cong ty dich vu ké toan 1a tao
nén mdt moi truong lam viée than thién, dé cao viéc
xdy dung mot méi trudong lam viée binh dang nhung
khong qua tu do. ngudn nhédn lyc ké toan thudng
xuyén trao dbi y kién cua minh vé& chuyén mén, vé
thu nhép...voi truong phong, ban Giam ddc, ban
Giam dbc giai quyét nghiém tic cac y kién cua
ngudn nhan luc ké toan... Tuy nhién, méi trudng
lam viéc cua cac cong ty dich vu ké toan van con co
nhitng khuyét diém can cai tién.

Moi truong lam viéce than thién, dat dugc sy hai
hoa trong cic mdi quan hé cp trén- cap dudi va

Bang 7: ANOVA

MSt
Binh quan
) binh phuong Mic y
Tong binh phuong | Bac tu do (Mean nghia
(Sum of Squares) (Df) Square) Gia tri (F) (Sig.)
Gitlra cac nhom
(Between Groups) ,159 2 ,079 ,367 ,693
Trong cac nhom
(Within Groups) 30,707 142 ,216
Tong (Total) 30,866 144
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Hinh 1: Két qua khio sat vé “Mdi quan hé giira lanh dao va nhan vién cip dwéi

binh ding, dan chii, khich quan”

giita cac dong nghiép voi nhau 1a méi truong lam
viée 1y twong ma bat clr ca nhan nao ciing mong
mudn. Vi thé, cac cong ty dich vu ké toan can phat
huy diéu nay va khong ngimg cai thién bau khong
khi 1am viéc dé tao tam ly 1am viéc thoai mai cho
ngudi lam ké toan.

5.2. Moi quan h¢ giita linh dgo va nhén vién
cdp dwdi binh ding, din chii, khdch quan

Méi quan hé gitra cac dong nghiép trong cic cong
ty luén dat duoc sy cdi md, than thién, gén bo va
san sang gitp d& nhau trong cong viéc; cAp trén lubn
¢b géng ling nghe dé gan giii hon véi nhan vién va
gitip d& nhan vién cia minh trong kha ning cé thé;
cac nhan vién cap dudi ludn tin tudng v6i sy dan dat
clia cap trén.

Két qua khao sat vé “Mbi quan hé giita lanh dao
va nhan vién cdp dudi binh dang, dan chua, khach
quan” nhu tai Hinh 1.

Hinh 1 cho biét, c6 35/145 nguoi danh gia binh
thuong (24,1%), 71 ngudi dong ¥ (49%) va 25 ngudi
hoan toan dong y (17,2%). Piéu d6 thé hién viéc
nguoi lam ké toan danh gia cao vé “Mdi quan hé
giita lanh dao va nhan vién cap dudi binh dang, dan

D R3t khéng déng y
B Khéng déng y
OBinh thuwong
ODbéngy

W Hoan toan doéng y

chu, khach quan” tai cac cong ty dich vu ké toan.

5.3. Co 56 vit chit va thiét bi phuc vu cong vige
dwgc cong ty cung cd'p déy du

Ngudn nhan lyc ké toan trong cac cong ty dich
vu ké toan tai Ha Noi thuong lam viéc tap trung tai
van phong cong ty, vira lam viéc ddc 1ap va lam viéc
theo nhom. Ngoai thoi gian lam viéc tai van phong
cong ty, cac nhom con phai di cong tac, lam viéc tai
dia diém san xuét kinh doanh ciia khach hang.

Pa s6 cac cong ty dich vu ké toan tai Ha Noi di
thué nha cta t6 chirc, ca nhan lam vin phong lam
viée, cic cong ty ciing dd dau tu cac thiét bi phuc
vu cong viéc nhu may vi tinh hién dai, may in gidy
thuong, may in hoa don, may phd t6, phan mém
ké toan..., nham giam thiéu thoi gian va stic khoe
ngudn nhan lyc ké toan. Ngoai ra, cic phong lam
viée déu c6 diéu hoa, phong hop c6 hé théng may
chiéu, hé thong am thanh. ..

Nhu ciu ¢4 nhan cua nguén nhan luc ké toan duoc
dam bao nhu nuéc udng, khu vé sinh... tuy nhién,
chd nghi ngoi budi trua ciia ngudn nhan luc ké toan
chinh 14 vi trf ngudn nhan luc ké toan lam viéc.

5.4. Bo tri, phin cong cong vigc twong doi phii

Hinh 2: Két qua khao sat vé viéc bo tri, phan cong cong viée
twong doi phu hgp véi nang lyc ngwoi lam ké toan

2.8

324

@ Rat khéng déng y
B Khéng dong y
OBinh thuong

Obéngy

M Hoan toan dong y
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Hinh 3: Két qua khio sat vé viéc Cong ty ¢6 bién phap tao viéc 1am on dinh
cho nguon nhén luc ke toan

14 6.2

hop voi nang luc

Mdi ngudi lam ké toan thuc hién tét cong viée
ctia minh d&u gop phan vao sy phat trién cia Cong
ty. Do d0, cac cong ty trong miu cin chu trong cong
tac phan cong, bé tri lao dong phu hop va lam dung
kha ning so truong dé phat huy hét kha ning cua
ting ca nhan nguoi lam ké toan. Két qua khao sat vé
viéc bd tri, phan cong cong viée twong ddi phu hop
v6i nang lyc nhu tai Hinh 2.

Khi dugc héi “viée bd tri, phan cong cong viéc
tuong d6i phit hop véi ning luc”, ¢6 32,4% danh gia
binh thuong, s6 nguoi dong y chiém ty 18 52,4%, va
s6 nguoi hoan toan ddng ¥ chiém ty 18 12,4%. Nhu
vay, s6 nguoi danh gia mic tir binh thuong dén dén
hoan toan déng N chiém ty 1€ 97,2%. Nhu vay, viéc
bd tri, phan cong cong viéc twong ddi phu hop véi
nang luc duoc cac cong ty dich vu ké toan trién khai
kha tbt. Do duoc sap xép cong viéc phu hop voi kha
ning minh nén nguoi lam ké todn c6 diéu kién dé
lam viéc va phat trién.

Viéc phan cong, bd tri ngudi 1am ké toan trong
cac cong ty da vao thuc t& cong viéc hoan thanh.
Nguoi 1am ké toan ¢ co hoi duoc chuyén viée khac
phti hgp hon nhd chinh sach ty gi6i thidu, tu dé ctr.
Dé tao dong luc cho ngudi 1am ké toan thi cong ty da
xem xét dén nhu ciu cta ngudi 1am ké toan, ngudi

D Rat khéng dong y
B Khéng déng y
OBinh thuwong
OPéngy

B Hoan toan déng y

lam ké toan néu khong yéu thich cong viéc hién tai
thi khong thé phan dau hoan thanh tét nhiém vu.

5.5. Bién phap tao viéc lam éon dinh cho nguén
nhan lyc ké todn

Két qua khao sat vé viéc “Cong ty c6 bién phap
tao viéc 1am 6n dinh cho ngudn nhan lyc ké toan” tai
cac cong ty dich vu ké toan nhu tai Hinh 3.

Hinh 3 cho biét, sé nguoi danh gia binh thudng
chiém 27,6%; s6 ngudi dong y chiém ty 1& 40,0%;
va s6 nguoi hoan toan dong ¥ chiém ty 1& 24,8%.
Nhu vy, sb nguoi danh gia muc tir binh thuong dén
dén rét déng y chiém ty 1€ 92,4%. Nhu vy, viéc
cong ty c6 bién phap tao viéc 1am 6n dinh cho ngudn
nhan luc ké toan duoc céac cong ty dich vu ké toan
trién khai t6t, nguoi 1am ké toan yén tdm khi lam
viéc tai day.

5.6. Cong bang trong ddnh gid thwe hién cong
viéc

Cac cong ty dich vu ké toan da timg budc phan
tich cong viéc cho timg vi tri, timg phan hanh ké
toan tai cong ty, nhung két qua méi chi xay dung
duoc Bang mo ta cong viéc, chua xdy dung duoc
tiéu chuan thuc hién cong viéc ddi véi tung vi tri
cong viéc gan v6i phan hanh ké toan cu thé.

Hoat dong danh gia cong viéc tai cac cong ty

Hinh 4: Két qua khao sit vé viéc Cong ty chi trong dén dao tao chuyén mén
va phat trién ky ning cho nguén nhén luc ké toan

00

O R&t khéng dong y
B Khéng déngy
OBinh thuwong
Obéngy

B Hoan toan déng y
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dich vu ké toan van con cam tinh, thiéu chinh x4c...
Chinh vi thé, cong bang trong danh gia thuc hién
cong viéc tai cac cong ty dich vu ké toan con nhiéu
han ché.

Mot s6 cong ty dich vu ké toan tai Ha Noi xdy
dung quy dinh vé danh gia thuc hién cong viéc ap
dung théng nhat cho tit ca can bd nhan vién. Panh
gia thye hién cong viée trong cac cong ty la sy danh
gia co hé¢ thé)ng va chinh thirc tinh hinh thuc hién
cong viée ctia ngudi 1am ké toan trong quan hé so
sanh véi tiéu chuan di duoc xay dung.

Mot sd cong ty dich vu ké toan lwa chon phuong
phap thang do danh gid d6 hoa lam phuong phap
danh gia thyc hién cong viéc. Nguoi danh gia sé
phan thanh 4 muc d6 xép loai: A - xuét sic, B - kh4,
C — trung binh, D - kém. Cudi cing 1a cong ty quy
dinh mirc thuéng phat cho mdi mirc do Xép loai.

5.7. Chii trong dén dao tao chuyén mén va phdt
trién kj nang cho nguon nhén lic ké todn

Hau hét cac cong ty dich vu ké toan tai Ha Noi
déu da xay dung va thuc hién chuong trinh dao tao
dbi voi nguf‘m nhan luc ké toan. Mic du ndi dung
chuong trinh dao tao c6 su khac biét nhét dinh gitia
cac cong ty nhung cac cong ty thuong cod nhirng
hinh thirc dao tao nhu: (i) Pbi v6i ngudn nhéan luc
ké toan m&i: Pao tao lai ngay khi vao cong ty, phan
cong nhom lam viéc phu hop dé hoc tap 14n nhau.
(ii). i v6i ngudn nhan lyc ké toan cii: T6 chire tap
huén ngén han theo hinh thtrc cong ty tyr t6 chirc 16p
tap huén hodc cir di hoc cac 16p cap nhat do VAA,
hoi Kiém toan vién hanh nghé... to chirc.

Kinh phi dao tao: Cac cong ty da xay dung quy
ché hd tro cho nguén nhan luc ké toan duoc cu di
dao tao 4p dung cho toan cong ty: Ho trg 100% hoc
phi, hd trg cong tac phi khi di dao tao... Ngoai ra,
ngudn nhan lyc duoc hudng 100% lwong va phu cap
luc di hoc.

Két qua khao sat vé viéc “Cong ty cha trong dén
dao tao chuyén mén va phat tién k¥ nang cho ngudn
nhan luc ké toan” tai cac cong ty dich vu ké toan nhur
tai Hinh 4.

Khi dugce hoi “Cong ty chi trong dén dao tao
chuyén mén va phat tién k¥ ning cho ngudn nhan
lyc ké toan” c¢6 20,7% danh gia binh thudng, s6
ngudi dong v chiém ty 1& 46,9%, va sb ngudi hoan
toan dong ¥ chiém ty 18 32,4%. Nhu vdy, viéc cong
ty chii trong dén dao tao chuyén mon va phat tién k§

ning cho ngudn nhan lyc ké toan duoc cac cong ty
dich vu ké todn trién khai tét.

5.8. Nguén nhén luc ké todn c6 co hpi thing
tién va phdt trién sw nghiép

Kha ning phat trién cong viéc va nghé nghiép cua
nguén nhén luc ké toan tai cac cong ty dich vu ké
toan kha tot. Khach hang ciia cong ty rat da dang vé
nganh nghé kinh doanh, ma mdi nganh nghé kinh
doanh c6 dic thu riéng, yéu cau qua trinh xt 1y cong
viéc ké toan khac nhau.

Mot sb cong ty dich vu ké toan dua trén két qua
danh gi4 thyc hién cong viéc ma ngudi lam ké toan
s€ duoc thuyén chuyén, bd nhiém 1én nhiing vi tri:
Phé phong, truong phong. Tuy nhién, viée bo nhiém,
diéu dong khong qua sy binh bau ma chi dua vao su
tién cir cua cac trudng phong va ban giam déc. Vi
thé, viéc bd nhiém chua dam bao dugc tinh cong
khai, ngudi 1am ké toan chwa nhin thdy co hoi thing
tién rd rang trong cong viéc, chua tao dugc dong luc
16n cho ngudi lam ké toan.

Thuec té cac cong ty dich vu ké toan chua c6 mot
vidn ban cu thé nao vé quy dinh 16 trinh thing tién
cho nguoi lam ké toan. Hon nira, viéc dé bat déu do
cip trén quyét dinh, khong c6 su tham khao ¥ kién
hay binh bau trong tap thé.

Trude mdi dot dé bat, ct nhéc, cac cong ty cling
chua cong khai rd rang cac vi tri, tiéu chuén dé cac
nhan vién phan ddu, canh tranh lanh manh, day la
han ché rat 16n trong cong tac tao dong luc lam viéc
cho nguoi 1am ké toan cua cac cong ty.

5.9. Cong ty thwong xuyén té chirc cic hoat
dong phong trao va phong trao thi dua

Cac hoat dong van hoa, van nghé, thé duc thé
thao, tham quan, nghi mat, giao luu...la cac hoat
dong khich 1¢ tinh than rat hiru ich cho nguoi lao
dong dic biét 1a lao dong tré. Di vai cac cong ty
dich vu ké toan, noi ma da sb céac lao dong déu tré
tudi, co nhiét tinh va khi thé thi hoat dong van hoa
van nghgé, thé duc thé thao, tham quan, nghi mat,
giao luu...cang trd [én quan trong.

Céac cong ty dich vy ké toan da tao diéu kién, quan
tam dén viéc td churc cac hoat dong van hoa van
nghé, thé duc thé thao, tham quan, nghi mat, giao
luu. Tuy nhién, viéc td chirc khong duoc thuong
xuyén lién tuc, cac hoat dong chua phong phu. Cu
thé: hang nam hoat dong nghi mat, tong két cudi
nim va ngay thanh lap cong ty déu duoc t6 chuc 1
1an/ ndm, con cac hoat dong khéac nhu giao luu van
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hoa, vin nghé; giao luu thi ddu, thé duc thé thao lai Tao dong luc cho ngudn nhan luc ké toan thong
khong dugc td chire déu din nhu ké hoach, hodc ¢o qua khuyén khich tinh than cta cac cong ty dich
to chirc nhung thoi lugng ngan, khong di hap dan vu ké toan tai Ha Noi ¢ tac dung kich thich tinh

v6i ngudi 1am ké toan, tich cuc, stic sang tao cua nguoi lao dong va gop
5.10. Pinh ky, cong ty to chirc thim kham va  phan ning cao ndng suét lao dong. Tao dong lyc cho
chim lo sitc khoe cho ngudn nhan e ké toan. ngudn nhan lyc ke toan noéi chung, tao dong luc cho

Stre khoe 1a tai san quy gia khong nhiing dbi véi ngudn nhan luc ké toan bang kich thich tinh than
ban than ngudi lao dong ma con quy gia voi chinh  noi riéng la m(f)t’ trong nhl‘ng yéu ciu tat }féu boi nd
mdi mot doanh nghiép. Tai cac cong ty dich vy ké  tac dong truc tiép t6i sy ton tai va phat trién cua cac
toan, ngudi lam ké toan c6 thé st dung ngay phép  cong ty dich vu ké toan. Pong lyc lao dong 1a sy
dé di kham truc tiép tai cac co s& kham chita bénhy  khao khat khing dinh ning luc va tu nguyén ctia ban
té. Tuy nhién, nhiéu cong ty chua tién hanh viéc t6  than nham phat huy moi nd luc dé dat duoc muc tiéu
chirc khdm bénh dinh ky hang nim, cong ty chwa td  ca nhan va muc tiéu ciia cac cong ty dich vu ké toan.
chtrc moi cic vy, bac si dén dé thim kham cho ngudn D8 tao dong luc cho ngudn nhéan luc ké toan bang
nhén lyc ké todn ma chi c6 thé tién hanh cho ngudi  kich thich tinh than, cac cong ty dich vu ké toan can
1am ké toan tw nghi phép dé di khdm tryc tiép tai cic  van dung mot cach hé théng cac chinh sach, cac bién
co s khdm chira bénh y €. Vi vdy, hoat dong cham phap, cach thirc quan 1y nham lam cho nguén nhan
lq suc kh‘c")e, thé’chét cuia nguoi lam ké toan 1a van luc ké toan cé dong lyc trong cong viée, thuc déy
dé co nhicu y kién trong cac cude hop toan cong ty.  ho hai long hon véi cong viée va mong mudn dugc

6. Két luan va ham y dong gop cho cong ty.
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